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WELCOME
ZNCC is a leading name in the power-infrastructure segment for the Afghan 
ministries and utilities and the United States government. With 15 years of 
experience, we handle and deliver design, supply, construction, transportation, 
and turnkey power projects with efficacy and precision. Right from scratch to 
the execution of the projects, our expertise in EPC (Engineering, Procurement 
and Construction), O&M (Operations and Maintenance) has made us one of the 
most sought-after names in the field.
Irrespective of how complicated a project is, our performance in energy and 
construction sectors are counted among the best in the country. Be it in power 
transmission, substation or distribution, we offer holistic EPC services to the 
core sectors in Afghanistan. For a transparent approach in project 
management, proper financing, and resource management, get in touch with us.
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INTRODUCTION
Founded in 2006, ZNCC is a wholly Afghan-owned power-infrastructure 
company. We have formed meaningful partnerships with the Afghan ministries 
and utilities, US Army Corps of Engineers, USAID and other notable clients. Our 
extensive range of EPC services includes substation, power transmission lines 
and distribution lines. Due to our emphasis on transparency in our work, we 
have built a long-lasting relationship with our stakeholders. Thanks to the 
dedication and commitment of our entire team, we are known for our 
proficiency in project execution.
ZNCC is known for providing end-to-end solutions, and therefore, a contract 
does not end once the project has been completed, but extends for the life-term 
of the edifice. Over the years, our excellent performance in the energy and 
construction sectors have made us a sought-after and revered name in 
Afghanistan. When it comes to residential and commercial buildings or even 
bridges and such other structures, we stand apart from the rest.
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CEO’S MESSAGE
CEO of ZNCC welcomes you to browse our website. We are a renowned and 
well-established firm with a specialization in Power, Infrastructure, Industrial 
and Commercial construction projects, Civil, and Electrical projects in terms of 
survey, design, procurement, supply, construction, installation, testing, and 
commissioning.
From the commencement of our firm in 2006, we have successfully completed 
numerous complex projects with outstanding evaluation ratings.
With a focus on the budget of the project, quality, environmental aspects, and 
the safety as well as the security of our workers, we endeavor to proffer holistic 
and varied construction services. We are thankful to our team of management 
and technical experts who allow us to offer you the benefit of perfection, 
efficiency, meticulous approach, and the latest methodologies among others in 
work.
As the CEO, I look forward to obtaining your queries and guarantee that you will 
receive our thorough attention.
ZNCC has executed several Transmission line and Substation projects recently 
and is carrying out some reputable projects in Afghanistan.
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MILESTONES
ZNCC’s work is appreciated greatly by clients and we have achieved 
several critical milestones in 15 years.
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MISSION
Our mission underlines delivering EPC projects in a quick, safe, 
and cost-efficient manner and at the same time, ensuring the 
most elevated standards in construction and engineering 
quality.
We also aim to assist the Afghan government and the people of 
the country in generating and delivering electricity to every 
domestic and commercial building.

VISION
Our vision is to become a top-rank global EPC firm in the power 
sector. We also want to improve the economic condition of 
Afghanistan by producing more jobs. Undertaking and putting 
into effect new EPC projects in Asia and delivering high-quality 
projects in the minimum budget also form our vision.ZNCC
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CORE COMPETENCIES
Design – NCC is known for its proficiency in development, optimization and 
execution of design activities such as preliminary, detailed and final designs.  
Project Management – Our efficient project management team utilize their 
methods, skills, and experience to attain project objectives and goals.  
Supply – Our procurement and logistics teams are associated with a strong and 
reliable network of suppliers worldwide.  
Construction – ZNCC has expertise in project plans through attention to detail, 
high-end workmanship, and more while constructing edifices. 
O&M – ZNCC can perform operations and maintenance practices to keep 
mechanical and electrical systems working at their peak during the structure’s 
lifetime. 
Quality Control – ZNCC provides customized quality control services while 
ensuring all mutually agreed upon specifications are implemented.  
Safety Management – Our safety management experts anticipate risks to 
guarantee safety in work.  
Environmental Management – ZNCC feels liable to the environment and 
Environmental Management people make the fullest efforts to maintain the 
nature’s balance.
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CORE VALUES
Values - ZNCC’s values align with our EPC projects to the extent that we try to 
adhere to them in all our engineering and construction works.

Teamwork - Our talented professionals from all parts of the world work together 
to execute projects successfully.

Satisfaction of Customers - ZNCC believe in stretching ourselves, being 
excellent, and exceeding all expectations while sticking to the agreed-upon 
budget and time limit. 

Excellence - In all spheres of our business, we strive to attain excellence. Be it 
operational, technical, or administrative, we display superiority in every facet. 

Sustainability - ZNCC incorporates sustainable initiatives design, corporate 
policies, project management. We build strategies to reduce the jolt on the 
environment.  

Professional Development - Exploring strengths, encouraging diversity in skills 
experiences, talents and knowledge is our forte. 
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BUSINESS CULTURE
ZNCC is renowned for showcasing a positive work culture that encourages 
employees to be more engaged and involved with the organization. Our 
business culture forms an integral element of our overall business strategy. We 
have a system in place that successfully helps in running the businesses while 
aligning our workplace, processes and people.
Thanks to a nurturing work environment, our entire team works hard to invest 
their knowledge, experience and expertise to come up with high-quality 
workmanship that reflects in the outcome of the projects. From sourcing raw 
materials to design, engineering and supply, we commit ourselves to every 
aspect of the project.
Due to our remarkable business culture, we have been able to complete all 
projects within the agreed upon budget and timeline.
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BUSINESS AREAS
Transmission & Distribution
ZNCC is a leading player in the transmission and distribution sector. Our team 
knows how to address the pressing demands for electricity through the 
completion of power projects. Thanks to our in-depth industry know-how, we 
successfully handle power projects to facilitate socioeconomic benefits to 
myriad communities throughout Afghanistan.
To accelerate the process of delivering power or bulk energy transfer to houses, 
exceptional skills and streamlined strategies are required. Our adept teams of 
project managers, designers, engineers and environmental consultants utilize 
knowledge and competence to assist in the preparation and incorporation of 
transmission and distribution that will perform for years to come.
Our team’s skills transcends in demining, design, geotechnical, survey, logistics, 
supply, testing, erection and commissioning. We also excel in maintenance and 
operation. Thanks to our expertise, we have grown to become the partner of 
choice for procurement, construction and engineering of power projects in 
Afghanistan.
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BUSINESS AREAS
Substation
Our team conducts thorough survey of the appropriate sites for substation 
construction to ensure that they adhere to the government’s standards of 
compliance. Also, we investigate the site’s usability for building the foundation 
for the equipment’s support structure, construct the control room, erect 
equipment and create boundaries for safeguarding the substation from theft 
and vandalism. For effortless mobility within the premises of the substation, we 
construct cable trenches and lay the internal roads and cable. We carry out the 
commissioning and testing, and the substation is charged before handover.
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BUSINESS AREAS
Transmission Lines
The anchors and foundations for the construction of transmission lines are 
executed after we have surveyed the plot. This is followed by the assembling 
and erection of towers, and the suspension of conductors on transmission 
structures. Our team conducts testing before transmission lines are operational 
to ensure safety. Before handover, we conduct commissioning.
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BUSINESS AREAS
Distribution Lines
For the intended line route of the distribution lines, our team carries out surveys, 
erect poles, build foundations, and conduct stringing, offer housing connections 
and check current in distribution lines.
ZNCC is also capable of constructing Distribution Substations, Medium and 
Low voltage lines. ZNCC can perform works related to pole mounted 
transformer stations, rural electrification and rehabilitation works if specified in 
the scope of any contract.
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BUSINESS AREAS
Construction Projects
ZNCC excels in executing high-end construction projects cost-efficiently and 
with precision. In over 15 years, we have finished several construction projects 
including roads, buildings, railways, airports and other infrastructures. 

Roads
We work with contractors who have peerless mastery over road construction. 
We can handle roadwork of all types, such as survey, design, site assessment, 
geotechnical and preparation of sub-base, preparation of sub-grade, 
preparation of wearing course and preparation of the base.
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BUSINESS AREAS
Building
We offer an exhaustive range of building-related services including commercial 
and residential building construction. From initial site examinations and apt 
designs to excavation, soiling, setting the foundation, masonry, plaster, 
damp-proofing, flooring, RCC and exterior work, we handle every aspect of the 
project seamlessly.

Other Infrastructure
We excel in a wide range of construction work like, railway, military base 
facilities, warehouse and airport. 
ZNCC is the ultimate partner for your construction project. Regardless of the 
complexity of your project, we assure you that our team will complete your 
project and meet the highest possible specifications of quality.
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Project Name: Procurement of Plant - Design, Supply, and 
Installation, Testing and Commissioning of 
220/110/20 kV Substation (SS) at Jalalabad 
Shaikh Mesri.

Contract No: NPA/DABS/97/W-2138/ICB
Client: Da Afghanistan Breshna Sherkat (DABS)
Award Date: December 23, 2019

Project Short Description:
The project covers the design, manufacture, testing, supply, 
insurance, packing for export, shipment, delivery to site, 
unloading, civil works and erection and installation of 
equipment, testing on completion, commissioning, setting to 
work for the project “Deign, Supply, Construction, Installation 
and Commissioning of 220/110/20 kV New Shaikh Mesri 
Substation (S/S), in Jalalabad Province of Afghanistan”.

Shaikh Mesri Substations in Jalalabad, Afghanistan

PROJECTS
On-going Projects

ZNCC
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Project Name: Design and construction Extension 110kV high 
voltage Transmission Line from Gulbahar to 
Panjshir and Substation in Panjshir.

Contract No: NPA/MEW/96/W-1785/ICB
Client: Ministry of Energy and Water of Afghanistan
Award Date: December 23, 2018

Project Short Description:
The work scope of the project mainly comprises the 
design-build of 110 kV double circuit overhead transmission 
lines from Gulbahar substation to Deshtak village of Panjshir 
Province and 110/20 Kv substation at the Panjshir.

Transmission Line from Gulbahar to Panjshir and 
Substation in Panjshir, Afghanistan

PROJECTS
On-going Projects
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Project Name: Southeast Power System (SEPS) Phase II 
Completion and Northeast Power System 
(NEPS)- Southeast Power System (SEPS) 
Connector Substations.

Client: United States Agency for International 
Development (USAID) & USACE

Award Date: July 03, 2019

Project Short Description:
The work scope of the project mainly comprises design, 
construct, expand, and upgrade of High Voltage (HV) 
transmission, Medium Voltage (MV) distributio , Reactive 
Power Compensation (RPC) Systems, Protection and Control 
Systems, and Substations located in the Provinces of Ghazni, 
Helmand, Kabul, Kandahar, Wardak, and Zabul in Afghanistan.

SEPS Phase II Completion and NEPS-SEPS Connector 
Substations

PROJECTS
On-going Projects

ZNCC
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PROJECTS
Completed Projects

Gulbahar Substation Kapisa, Afghanistan
Client: United States Army Corps of Engineers (USACE)

Project Short Description:
This project consists of Gulbahar Substation in Kapisa 
Province of Afghanistan and the scope of work was including 
design, supply, installation, erection, construction, and testing 
& commissioning of the Gulbahar substation and both 
transmission lines.
Gulbahar Substation is located in Gulbahar, Kapisa and has one 
220KV line bay and two 110KV line bays. The 220KV line bay is 
being used for the connection to the new single circuit 
transmission system from Charikar Substation, the 110KV line 
bays is being used for distribution to a new substation located 
in Bazarak, Panjshir and an additional 110KV line bay for 
distribution to a new substation, located in Nejrab, Kapisa.
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PROJECTS
Completed Projects

Gardez Substation Paktia, Afghanistan
Client: United States Army Corps of Engineers (USACE)

Project Short Description:
This project consists of one Substation at Gardez, Paktia 
province of Afghanistan which the scope of work was including 
design, supply, installation, erection, construction, and testing 
& commissioning of the Gardez substation.
Gardez substation has one 220KV line bay, 20KV yard with 
indoor switchgear, two 20KV line bays each capable of 
extension to 34MVA, and line dead-end structures for 
connection to four 20KV distribution lines. The substation has 
been sized to allow expansion to three additional 220KV line 
bays, a 110KV yard with two 110KV line bays, a 20KV yard with 
four additional 20KV line bays, adequate space for 
220KV/110KV Autotransformers, 110KV/20KV transformers 
and two 220KV/20KV transformers rated 16MVA each.

ZNCC
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PROJECTS
Completed Projects

Gulbahar to Nejrab Transmission Line, Kapisa, Afghanistan
Client: United States Army Corps of Engineers (USACE)

Project Short Description:
This project consists of design and construction of the 
electrical transmission line system to deliver power from 
Gulbahar substation to Nejrab substation in Kapisa Province of 
Afghanistan.

www.zncc.com

ZNCC



21

PROJECTS
Completed Projects

Charikar to Gulbahar Transmission Line Kapisa, Afghanistan
Client: United States Army Corps of Engineers (USACE)

Project Short Description:
This project consists of design and construction of the 
electrical transmission line system to deliver power from 
Charikar substation to Gulbahar Substation in Kapisa Province 
of Afghanistan.

ZNCC
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PROJECTS
Completed Projects

Logar to Gardez Transmission Line Logar, Afghanistan
Client: United States Army Corps of Engineers (USACE)

Project Short Description:
This project consists of design and construction high voltage 
transmission line system. The transmission line section 
includes design and construction electrical transmission line 
to deliver power from existence Pul-e-Alam substation in 
Logar to a new substation of Gardez, in Paktia.
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PROJECTS
Completed Projects

Qasaba Buildings Construction
Client: Trojan General Contracting LLC

Project Short Description:
The project is consisting of construction of the residential 
apartment buildings for government official Located in Qasaba 
area of, Kabul city, Afghanistan. The project is defined as the 
design, material, labor and equipment to construct residential 
apartments, electrical distribution system, water and sewer 
utilities and other infrastructure. We completed construction 
works of 2 (two) buildings (A-72 and A-74) in Qasaba 
Residential Low-Cost Housing – Kabul, Afghanistan and the 
buildings were each G+4 stories and were designed for 
residence of 120 families.

ZNCC
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QUALITY
ZNCC is committed to delivering 
high-end quality work. We are an ISO 
9001:2015 certified company and also 
have a qualified quality management 
team to ensure that the projects meet 
the highest standards of quality.
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ZNCC'S RESOURCES
ZNCC is a highly revered name in the power-infrastructure industry in 
Afghanistan. We consistently strive for perfection when it comes to completing 
construction and power projects. Our team can complete each project to the 
highest standards because of the resources that we have. Take a look below.
Well-equipped offices – Our company’s headquarter is in Kabul and we have 10 
site offices located in various locations in Afghanistan. All of our offices have 
modern infrastructure, along with state-of-the-art IT facilities and ergonomic 
furniture.
People – At ZNCC, we employ more than 200 highly-skilled, experienced and 
dedicated employees. We have over 100 engineering staff working with us, 
along with 100 or more non-technical staff. All of our employees together make 
our organization a trustworthy, reliable and popular name in the industry.
Resources – We have two types of resources that help us in executing projects 
successfully and within the agreed upon time-frame:
• Cutting-edge types of machinery – We own a host of machinery for 

conducting surveys and for carrying out stringing, erection and foundation 
work.

• Vehicles – ZNCC owns many private, as well as, commercial vehicles. We use 
these vehicles for our projects and our staff are also allowed to use the 
vehicles for official purposes.
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AWARDS
ZNCC has earned a niche for itself in the construction and 
Power industry of Afghanistan. Well-known for high-quality 
construction and professionalism, we have renovated Shahid 
Afzali School (refurbished 24 rooms of the school), built a 
privacy wall and guardhouse so that both students and 
teachers have an amicable, clean and safe environment to 
spend time.
The Department of Defense, Afghanistan has conferred 
appreciation to ZNCC for its cooperation and dedication in 
improving life in Kabul by constructing new health clinics. No 
matter how harsh and severe the climate or location is, we have 
executed several power projects for USACE. Our portfolio 
includes the completion of wells, schools, security walls, power 
projects, and bridges.
A socially responsible firm, ZNCC employs the local population 
in its projects, which improves the local economy as well. 
Thanks to our years of experience, and professionalism, we are 
considered as one of the premium names in the field power and 
construction projects and have won accolades as well as 
certificates for our work.
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APPRECIATIONS
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CSR ACTIVITIES
At ZNCC, we believe in looking beyond our business perspectives. The core of 
our corporate philosophy is social responsibility. While paying full attention to 
community development, we help communities unleash their educational, 
leadership, entrepreneurship, healthcare, and other skills. Our efforts are crafted 
to accomplish sustainable progress. By identifying the critical gaps and needs 
of the community, we undertake initiatives that exhibit a maximum social 
impact. With the assistance of our employees, who actively take part in our 
social responsibility practices and programs, we promise success in all our CST 
endeavors.
ZNCC’s is dedicated to social welfare and we strive to contribute to a welfare 
state. In our fight against the COVID-19 Pandemic, we distributed PPE and 
hygiene products in the LOGAR province to help the people stay safe and 
healthy.
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LIST OF CLIENTS

Ministry of Energy Ministry of Rural Rehabilitation
and Development

Ministry of Finance

UNOPS USAID USACE

Da Afghanistan
Breshna Sherkat

Department of Defense
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+93 799 484 543
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9th Street, Darulaman Road 
Kart-e-Seh, Kabul, AfghanistanZNCC




